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About Responsive Management
 Research firm specializing in natural resource and 

outdoor recreation issues

 Founded by the Western Association of Fish and Wildlife 
Agencies (WAFWA)

 30 years of continuous survey research projects

 More than 1,000 human dimensions studies

 Research in 50 states and 15 countries

 Research conducted for every state fish and wildlife 
agency and federal resource agency

 Research for all major NGOs, including RBFF, NSSF, NRA, ASA, ATA, 
DU, TU, RMEF, QDMA, NDA, and more

 Research for industry leaders, such as Winchester, Vista Outdoor 
(Bushnell, Primos, Federal Premium, etc.), Trijicon, Yamaha, and more

 Data collection for the nation’s top universities: Clemson University, Colorado 
State University, Duke University, Penn State University, Rutgers University, Stanford 
University, University of Southern California, and many more



Presentation Overview
 2020 Public Input Forum

 2020 Scientific Survey Methodology

 2020 Scientific Survey Results

 Hunting Equipment

 Opinions on Regulatory Changes and Management 
Strategies

• West Cascade Deer and Elk Season

• Eastern Oregon Archery Deer Hunting

• Eastern Oregon Archery Elk Hunting

 The Public Input Process: Things to Keep in Mind
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2020 Public Input Forum



2020 Public Input Forum
• Online public forum conducted to provide everyone an opportunity to 

provide input, particularly those who were not randomly selected for 
the scientific survey

• Featured open-ended discussion threads

• Maintained on a dedicated website (www.oregonbiggameforum.org)

• Comprised of three thematic forums on the following topics: 
elk hunting, deer hunting, and other topics 

• The elk and deer hunting forums included sub-forums that further 
narrowed topics: 
• Western Oregon rifle elk seasons, archery elk seasons, and Eastern Oregon 

rifle elk seasons

• Western Oregon rifle deer season, archery deer seasons, and Western 
Oregon late season hunting 

• Rules of conduct were listed; Responsive Management moderated 
the forum



2020 Public Input Forum

• About 10,000 visits to the forum 

• Nearly 1,400 comments 

• Included comments received via email 
in the qualitative analysis as well

• Comments throughout the forum suggested that Oregon deer and elk 
hunters were appreciative of the forum and the opportunity to give their 
opinions in this format to be seriously considered by the Department

• Results used to inform the content and topics of the 2020 scientific 
survey



2020 Scientific Survey Methodology

• Over 4,000 deer and elk hunters 
surveyed

• Results reported at 95% confidence 
interval

Sample Sample Size Population Size Sampling Error

Deer and/or 
Elk Hunters 4,075 260,711 +/- 1.52



2020 Scientific Survey Methodology
• Survey conducted to determine the practices and opinions 

of deer and elk hunters in Oregon

• Scientific, probability-based multi-modal survey 
(contact by mail, email, and telephone)

• Licensed Oregon hunters 18 years old and older who had 
purchased a deer or elk tag, those who had applied for a 
deer or elk hunt, and/or those who had purchased 
preference points for a deer or elk hunt 2017 to 2019

• Designed to ensure that every licensed hunter had an 
opportunity to be selected for the survey. 

• A random sample was selected for the survey, and hunters 
were contacted based on the contact information available 

• The sample was pulled in the same proportion as the database in each of 
the two regions according to the type of contact information available 

• Survey conducted May – June 2020 



Overview of Probability-Based Scientific Surveys

• Because respondents were randomly selected, the results are truly representative 
of the study populations (Oregon elk hunters and Oregon deer hunters)

• Survey was NOT opt-in or left online for anyone to respond to
• Non-probability survey sampling is inherently biased 

• Every licensed hunter in the database had an opportunity to be selected 
for the survey, regardless of contact information available

• A random sample was drawn from the license database, and hunters 
were contacted based on the contact information available 

• By pulling the sample proportional to the contact information 
in the database:
• No single contact mode biased the survey

• Every hunter had an equal opportunity to be selected to participate in the survey

Probability-based Sample:  
Also known as a random 
sample, because every person 
in the population of interest 
has a known, non-zero chance 
of being selected for the 
sample.

—Pew Research Center
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A Multi-Modal Approach
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• Survey sample was 
stratified by region



2020 Scientific Survey Results



Hunting Equipment



 For deer hunting, rifles are the most popular 
weapons: 90% of deer hunters hunt, have hunted, or 
would hunt deer with a rifle. 

 About a third use, have used, or would use archery 
equipment. 

 Over half who selected archery equipment also 
selected rifle. 

Deer Hunting Equipment



90% selected 
rifle

32% selected 
archery



 The survey also asked about the single type of 
weapon that is most preferred for deer hunting. 
Rifle leads the list at 80%, while 16% prefer archery.

Deer Hunting Equipment





 The rifle is also the most popular weapon for elk 
hunting: 85% of elk hunters hunt, have hunted, or 
would hunt elk with a rifle. 

 About a third use, have used, or would use archery 
equipment. 

 Over half who selected archery equipment also 
selected rifle. 

Elk Hunting Equipment



85% selected 
rifle

34% selected 
archery



 As the survey did with deer, it also asked about the 
single type of weapon that is most preferred for 
hunting elk: 75% of elk hunters prefer a rifle, while 
23% prefer archery equipment.

Elk Hunting Equipment





Opinions on Regulatory Changes 
and Management Strategies



West Cascade Deer and Elk Season



 Two options for West Cascade elk hunting were described, and 
respondents (active hunters who hunted deer or elk in the 
Western Oregon Cascades Region and Oregon hunters who 
are very or somewhat interested in West Cascade deer or elk 
hunting) indicated their like or dislike for each.

 Option 1: Elk season is moved to November and there is no 
break in deer season. 

• Overall, 54% like this option, while only 13% dislike it. 

 Option 2: Elk season stays the same, but the deer and elk 
season overlap. 

• Overall, 45% of respondents like this option and 26% dislike 
it. 

West Cascade Deer and Elk Season



54% like the first option
45% like the second option

13%
26%*

* Rounding causes apparent discrepancy in sum.



Eastern Oregon Archery Deer Hunting



 There was more support (46%) than opposition (29%) among 
active deer hunters who hunted deer in Eastern Oregon and 
Oregon hunters who are very or somewhat interested in 
hunting mule deer in Eastern Oregon to a proposal to change 
archery hunting from a general season to a controlled season 
for mule deer in Eastern Oregon.

 Those who prefer to hunt deer with archery in Eastern Oregon 
are less likely than those who prefer rifle or muzzleloader deer 
hunting to support the proposed change. 

Eastern Oregon Archery Deer Hunting



46%*

* Rounding causes apparent discrepancy in sum.

29%





Eastern Oregon Archery Elk Hunting



 27% of active elk hunters typically hunt for elk in both 
the Eastern and Western Regions in Oregon.

 Most of those who typically hunt elk in both the 
Eastern and Western Regions (65%) would choose 
Eastern Oregon, if asked to select only one.

Eastern Oregon Archery Elk Hunting





 The survey presented two options for elk hunting in Eastern 
Oregon:
• Current Season Option: The current season structure with a 

high number of archery hunters but a guaranteed tag in the 
hunter’s preferred unit. 

• Second Option: A season with fewer archery hunters but 
without a guaranteed tag every year in the hunter’s 
preferred unit.

 Overall, respondents (active Eastern Oregon archery elk 
hunters and Oregon hunters who are interested in archery elk 
hunting in Eastern Oregon) were fairly evenly split, with 40% 
selecting the current season option and 35% selecting the 
second option.

Eastern Oregon Archery Elk Hunting





 67% of active Eastern Oregon archery elk hunters 
indicated that the hunting was very or somewhat 
crowded in the region.

Eastern Oregon Archery Elk Hunting



67%



 Overall, active archery elk hunters who hunted in 
Eastern Oregon more often agree (57%) than disagree 
(19%) that the density of elk archery hunters on public 
land in Eastern Oregon is displacing some elk and 
pushing them onto private lands. 

 More than half of active Eastern Oregon archery elk 
hunters (60%) are concerned about the high density 
of archery hunters on public lands and that these 
hunters push elk onto private lands.

Eastern Oregon Archery Elk Hunting



19%

57%

19%



60%*

* Rounding causes apparent discrepancy in sum.



 Overall, 32% of active elk hunters who hunted elk in Eastern 
Oregon and Oregon hunters who are very or somewhat 
interested in elk hunting in Eastern Oregon agree that elk 
hunting opportunity is being allocated fairly between weapon 
choices in Eastern Oregon, but 23% disagree. 

• There is a relatively large percentage that answered 
“neither” or “do not know.”

 Those who prefer to hunt elk with archery equipment are more 
likely to agree that elk hunting opportunity is being allocated 
fairly between weapon choices in Eastern Oregon than are 
those who prefer rifle or muzzleloader. 

Eastern Oregon Archery Elk Hunting





 Overall, 51% of active elk hunters who hunted elk in 
Eastern Oregon and Oregon hunters who are very or 
somewhat interested in elk hunting in Eastern Oregon
like the proposal to change archery elk hunting from a 
general season with unlimited tags to controlled 
hunts in Eastern Oregon. 

 27% dislike the proposal. 

 22% total answered “neither” or “do not know.”

Eastern Oregon Archery Elk Hunting



51%

27%



The Public Input Process: 
Things to Keep in Mind



Input at public meetings often does not 
reflect the actual attitudes and opinions of 
the public and/or stakeholders.



Worst

Best

 Open-ended – placed on web, anyone can respond

 Online panel – respondents sign up in exchange for 
cash or other incentives 

 Online panel – respondents contacted and invited to 
participate 

 Database with partial email addresses (e.g., most current 
databases of hunting and fishing licenses, boater 
registrations) 

 Database with full coverage (e.g., agency 
employee databases) 

 Web used as part of multi-modal survey 

Online surveys often are not representative. 



Public forums often are not representative. 



The loudest constituents may not 
always reflect the majority.

• Comments at public 
meetings and in online 
forums tell a different story 
than probability-based 
random samples 



Remember that scientific and 
non-scientific assessments of public 
opinion often paint a different picture. 



It’s important to use the full range of research 
techniques to assess public opinions and attitudes.

• Scientific surveys and focus groups are 
critical, but public meetings and online 
forums (non-scientific methods) allow 
opportunities for all to provide input

• However, relying only on non-scientific 
methods can lead agencies away from 
majority views and preferences



Citizens groups and public input should not 
take the place of scientific data.

• Citizens groups should 
remain data-driven



Public support for fish and wildlife 
agencies is often silent but strong.

• Agencies tend to 
hear only from the 
dissatisfied



Agencies should recognize their own 
credibility and use it accordingly.
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Questions?

Mark Damian Duda, Executive Director, Responsive Management
mark@responsivemanagement.com
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